
Profitable high-growth 
e-sport exposure at 7x 
forward earnings. 

List: Munchen, Stuttgart, Dusseldorf, Hamburg

Market cap: ~114mEuro

Current price: 60 Euro

Bear case: €40

- The company falls short of its €100m target at hits €70m 

in 2021

- Gross margin contracts from 55% to 35%

- Company valued at PE 13x

Base case: €125

- Company achieves €100m turnover target set by CEO

- Company maintains net profit margin of 30%

- Company revalues to PE 15x

Bull case: €215

- Company achieves €100m turnover target set by CEO

- Company maintains gross profit margin of 50%

- Company revalues to PE 18x 

WHAT IS ENDOR AG

A German based engineering company specialised in high-end driving hardware, mainly wheels and 
pedals under the brand name Fanatec sold direct-to-consumer.

The company has been on a long journey since its founding in 1997 by current CEO and majority 
shareholder Thomas Jackermeier to carve out its highly profitable market position of today.

The company is well managed, being profitable since at least 2010 - and has positioned itself perfectly 
well ahead of the looming console generations switch as well as the accelerating interest for e-racing 
which has exploded due to covid-19. 

The company grew 75% in 2019 with a 52% gross margin and €4m in net profit. Growth has 
accelerated further with a y/y growth in Q1 2020 of 91%.

INVESTMENT CASE

The company has proven it can capture the growth of the global e-sport racing scene by having 
had the right hardware and the right partnerships in place as well as being able to convert years of 
in-game advertising and brand building into sales. The high growth in Q1 2020 due to a massive shift 
by professional racing drivers to join e-sports during a world wide live racing shutdown has solidified 
the position of Endor and it’s brand Fanatec as the natural choice for the professional driver and the 
aspirational choice for the average user. The company has secured partnership and licenses with all 
major console developers and all major racing leagues, such as Formula 1, WRC, NASCAR, Sony and 
Microsoft. In summary this makes the company exceptionally well positioned to capture both the 
increased demand from the e-sports scene but also the demand that follows due to a shift to the next 
console generation. The multi-year racing leagues partners also create a moat for competitors.

We see no slowdown in growth as we believe the re-opening of live racing combined with the 
increases in graphical and physics performance of racing games that will come with the new consoles 
will only spur the demand for high end home racing gear further.

In our base case assuming a slowdown of growth in 2020 to a  full year increase of 75% the company 
trades at PE 10x. Assuming a further slowdown to 40% growth in 2021 the company trades at a 
forward PE of 7x. This base case is below the CEO’s forecast of reaching €100m in turnover next year. 

Company is debt free.

TRIGGERS AHEAD

Confirmatory financial reports
The company is expected to report preliminary Q2 figures in early July and FY2019 annual report at 
the end of July. We expect those reports to confirm the strong growth and outlook for the company. 
 
Global investor discovery
The company has been largely undiscovered so far by the global investment community due to it 
being listed on a local exchange and thus not available for electronic trading for most investors. 
We believe global attention awarded to the company by it’s growth, it’s exposure to e-sports and 
showcasing of products at major e-racing events will trigger a revaluation to more “normal” multiples. 

Upping their game
Due to the additional scrutiny and financial resources available we believe the company will step 
up their game as a public entity. Today the only available presentation on the companies website 
describing the product suite is from 2005 and almost all reporting is exclusively in German. 
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A LONG JOURNEY
Fanatec has been on a long journey in the controller space starting with mouses, controller pads and wheels but over time specializing into driving gear. That does not mean 
that the range of products has diminished. The opposite is true. The company has been able to offer specialized hardware for every segment of the driving setup, from the 
wheel down to specialized accessories like cables, mounting kits and break pressure adjustments.  

A typical Fanatec starter kit goes for €600 - €1500 which includes wheel base, steering wheel, shifter and pedals. But picking up an extra wheel and other accessories can 
easily put your shopping basket above €2000.

The separation of the productline into sub-categories allows for a lot of follow on sales to existing customer. Although you might already have a basic setup, the company 
can release upgrades, new limited edition wheels and new branded products as part of new partnership. For example the company released a new limited edition F1 racing 
wheel recently which will be a must have addition for dedicated F1 sim drivers. Similar partnership exist with Porsche, BMW and Nascar - with probably more to come. 

STATE OF E-RACING
Due to coronavirus most of motorsports was put on hold which led to a huge boost in e-racing. Many of the world’s most famous drivers installed a home simulation rig 
and started streaming their racing including former F1 champion Nico Rosberg who was seen using Fanatec. The racing leagues themselves also started hosting events with 
commentators. F1 had already had a parallel e-racing league but now the actual F1 drivers were also participating. A report recently revealed an audience growth in esports 
racing of almost 1,000 per cent in the first four months of the year. Many of the top drivers are seen using Fanatec gear and the events are sponsored by Fanatec. This has 
resulted in a spike of interest in Fanatec gear. This helped the company grow sales 91% in Q1 2020.

RECENT COMMENTS BY CEO
CEO and majority shareholder Thomas Jackermeier commented earlier in the year: 
 
“Our business is developing excellently on all levels. We are very happy about it. But I am even more proud that our plans, which we developed after the foundation of a 
good 20 years ago, are now all being realized.“

“The license with Formula 1 was expensive, but it paid off very well for us.” 

“Simracing and e-sports is becoming increasingly popular. We are talking to almost all well-known car manufacturers about working together and benefit from the fact that 
young people in particular are very interested in simracing.”

“The license agreement concluded in 2018 with the Bentley Motor Group aims for us to work together in the development of licensed products and products in the 
automotive sector with the aim of achieving the perfect synthesis between racing and simulation. I can announce more details in 2020. It is definitely a very exciting product 
and will definitely attract a lot of attention.” 

“We will grow very strongly in 2020 and 2021. That is already clear today. I am therefore very confident that we will achieve the medium-term sales forecast of EUR 50 to 100 
million mentioned last year faster than some might expect.

”In 2020, Endor could already exceed the sales mark of 50 million euros. In the second half of 2020, the launch of the new Xbox and Playstation will become a driver for 
Endor. We are of course looking forward to that, which will provide a boost. But we will benefit even more from this market launch in 2021.” 

 

Fanatec recorded the largest seach volume on record mid May 
according to Google Trends.
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Endor AG
EURm 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020E 2021E 2022E
Revenue 0,48 1,33 2,92 4,90 4,26 3,45 7,21 10,97 11,04 18,43 22,10 39,40 69,44 100,68 125,85
Cost of goods -0,42 -0,72 -1,82 -2,74 -2,48 -1,80 -3,64 -4,88 -4,93 -8,60 -10,12 -18,72 -33,33 -48,83 -61,67
Gross Profit 0,06 0,61 1,10 2,16 1,78 1,65 3,56 6,09 6,10 9,84 11,98 20,69 36,11 51,85 64,18
    % Margin 45,8% 37,6% 44,1% 41,7% 47,8% 49,5% 55,5% 55,3% 53,4% 54,2% 52,5% 52,0% 51,5% 51,0%
Activated development 0,00 0,00 0,08 0,00 0,00 0,00 0,08 0,00 0,00 0,37 0,53 0,59 1,04 1,51 1,89
Personell expenses -0,27 -0,29 -0,38 -0,49 -0,71 -0,79 -0,88 -1,37 -1,49 -2,29 -2,80 -4,53 -5,87 -7,47 -9,21
Other income/expenses -0,52 -0,50 -0,30 -0,37 -0,64 -0,85 -2,25 -2,44 -2,75 -5,32 -7,67 -10,72 -17,36 -24,67 -30,20
EBITDA -0,73 -0,18 0,49 1,30 0,43 0,01 0,51 2,28 1,87 2,60 2,04 6,03 13,92 21,22 26,66
D&A -0,35 -0,27 -0,32 -0,17 -0,25 -0,26 -0,34 -0,45 -0,46 -0,61 -0,75 -0,85 -0,95 -1,05 -1,15
EBIT -1,07 -0,45 0,17 1,13 0,18 -0,26 0,17 1,83 1,40 1,99 1,29 5,18 12,97 20,17 25,51
    % Margin -223,5% -34,0% 5,9% 23,1% 4,2% -7,4% 2,3% 16,6% 12,7% 10,8% 5,8% 13,1% 18,7% 20,0% 20,3%
Financial net -0,11 -0,19 -0,03 -0,14 -0,08 -0,09 -0,11 -0,09 -0,15 -0,28 -0,26 -0,26 -0,25 -0,25 -0,25
Tax 0,00 0,00 0,00 0,00 0,00 0,87 -0,01 -0,38 -0,39 -0,16 -0,10 -0,78 -2,01 -3,15 -4,00
Net Income -1,18 -0,65 0,14 0,99 0,10 0,52 0,05 1,36 0,87 1,54 0,92 4,14 10,70 16,77 21,26
# Shares 1,62 1,62 1,62 1,78 1,78 1,78 1,78 1,78 1,85 1,86 1,86 1,94 1,94 1,94 1,94
EPS -0,73 -0,40 0,09 0,56 0,06 0,29 0,03 0,76 0,47 0,83 0,49 2,14 5,53 8,66 10,97

Growth y/y
% Revenue 176,9% 120,0% 67,6% -13,1% -19,0% 108,7% 52,2% 0,6% 67,0% 19,9% 78,3% 76,2% 45,0% 25,0%
% Gross Profit 888,0% 80,9% 96,2% -17,7% -7,2% 116,1% 70,9% 0,2% 61,1% 21,8% 72,7% 74,6% 43,6% 23,8%
% EBITDA -75,0% -370,2% 165,4% -67,4% -98,1% 6128,9% 350,8% -18,2% 39,5% -21,6% 195,6% 130,8% 52,5% 25,6%
% EBIT -57,9% -138,3% 554,9% -84,1% -242,9% -164,7% 999,5% -23,1% 41,6% -35,3% 302,5% 150,3% 55,6% 26,4%
% EPS -45,5% -121,6% 547,1% -89,8% 410,2% -91,0% 2806,2% -38,8% 76,9% -40,3% 332,5% 158,5% 56,7% 26,8%


